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What is all 
this jargon?

AMI

The Department of Housing and Community Development for the State of Massachusetts. The DHCD 
ŘŜǘŜǊƳƛƴŜǎ ǿƘŀǘ ǳƴƛǘǎ ŀǊŜ ŜƭƛƎƛōƭŜ ǘƻ ōŜ ƛƴŎƭǳŘŜŘ ƻƴ ǘƘŜ {IL ƭƛǎǘ ŀƴŘ ǉǳŀƭƛŦȅ ŀǎ ŎƻƴǘǊƛōǳǘƻǊǎ ǘƻ ά{ŀŦŜ IŀǊōƻǊΦέ

¢ƘŜ {ǳōǎƛŘƛȊŜŘ IƻǳǎƛƴƎ LƴǾŜƴǘƻǊȅΣ ƻǊ {ILΣ ƛǎ ǳǎŜŘ ǘƻ ƳŜŀǎǳǊŜ ŀ ŎƻƳƳǳƴƛǘȅΩǎ ǎǘƻŎƪ ƻŦ ƭƻǿ ƻǊ ƳƻŘŜǊŀǘŜ-
income housing, according to M.G.L Chapter 40B. 

Safe Harbor

Housing Production Plan (HPP)

The Housing Production Plan was created by the Town to outline the next five years of housing development. 
¢ƘŜ Itt ƘŜƭǇǎ ǘƘŜ bŀƴǘǳŎƪŜǘ ŀŎƘƛŜǾŜ ά{ŀŦŜ IŀǊōƻǊέ ǎǘŀǘǳǎ ŦǊƻƳ ǘƘŜ 5I/5Φ 

Safe Harbor status means that the Town, despite not yet meeting the 10% SHI minimum, may impose 
conditions on or deny the issuance of a permit, resulting in more control over the type, location, and design of 
residential development while continuing to meet housing needs through HPP strategies. 

AMI stands for Average Median Income. In order for a unit to qualify on the SHI list, it must be deed restricted 
and be affordable for low-income households. A low-income household is a household making  >80% of the 
AMI.

Key Term s

DHCD

SHI



AMI on Nantucket

Å100% AMI for a Family of Four: $136,100

Å80% AMI Household Income Limits ɬɁ ÍÍÖÙËÈÉÓÌɯ'ÖÜÚÐÕÎɂ

Å1 Person - $65,950

Å2 Person - $75,350

Å3 Person - $84,750

Å4 Person - $94,150

Å5 Person ɬ101,700

Å6 Person - $109,250



Chapter 40B

Å3ÏÌɯÊÖÔÔÖÕÞÌÈÓÛÏɀÚɯÙÌÎÐÖÕÈÓɯ×ÓÈÕÕÐÕÎɯÓÈÞ

ÅIn 1969, the legislature added the affordable housing part 
(Sections 20-23), to address regional housing disparities

Å+ÈÞɯÈÚÚÜÔÌÚɯÊÖÔÔÜÕÐÛÐÌÚɯÏÈÝÌɯÔÌÛɯÛÏÌÐÙɯÙÌÎÐÖÕÈÓɯɁÍÈÐÙɯÚÏÈÙÌɂɯ
if at least 10% of their housing stock is included in the 
Subsidized Housing Inventory (SHI). This inventory addresses 
affordable housing for low -income people, and is subsidized by 
a federal or state program.
ÅGood-ÍÈÐÛÏɯ×ÙÖÎÙÌÚÚȯɯɁ2ÈÍÌɯ'ÈÙÉÖÙɂ



WHO ARE THE KEY HOUSING PLAYERS ON NANTUCKET?
Non -profi t

Nantucket Housing 
Authority

Provides and 
maintains 
affordable housing 
for low and 
moderate income 
persons. 

Landmark House

Provides affordable 
rental housing for 
low income seniors 
and/or residents 
with a disability. 

Academy Hill

Created both market 
rate and restricted 
low income rental 
units.

Housing Nantucket

Provides affordable 
rental units and 
homeownership 
opportunities to low 
and moderate income 
households. 

Nantucket 
Education Trust

Task force created 
and maintains 12 
affordable rental 
units for the 
Nantucket Public 
School staff. 

Habitat for Humanit y

Began working on 
Nantucket in 2001. 
Provides affordable 
homeownership 
opportunities for low 
income households. 

Affordable Housing 
Trust Fund

Provides for the 
creation and 
preservation of 
affordable housing 
for year round low 
and moderate 
income households. 

1984

1985

1986

1994

2000 2009

2001



Select Board Strategic Plan Goal s

GOALS

1) Achieve Safe Harbor Status per the goals set for Nantucket by the State 
and maintain local control over affordable housing initiatives. 

2) Address housing needs specifically for Town employees ɬyear-round and 
seasonal.

3) Determine in greater detail the need for housing at all affordability levels 
(30% AMI to 200% AMI) for the community.

4) Provide incentives that encourage homeowners who rent their secondary 
dwellings seasonally to instead rent them on a year-round basis.

5) Develop a strategy to increase home ownership opportunities for 
middle -income workers.



NANTUCKET SHI LIST PROGRESS OVER TIME
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Nantucket must have 490 housing units to meet the 10% requirement. 
Nantucket currently has 297 units on the SHI (6.07%)



Our Current SHI Count & Make Up

26 27 34 46

5 3

114 42 193
UNIT 

NUMBER 

Landmark House Academy Hill Housing Nantucket

Housing Authority DMH Group Homes Habitat for Humanity

Richmond Dev. Other Private Dev. Units Remaining to reach SHI

Continuous Safe Harbor Period Since 2019



REMAINING UNITS NEEDED TO REACH 10%

193
UNITS 

NEEDED

64 103 26 17 1014

5

5

UNIT 
NUMBER 

6 Fairgrounds Rd. Richmond Meadows II 135, 137 + 141 Orange St.

Sandpiper I & II Barlett Rd. Vesper Lane

Housing Nantucket Rentals Habitat for Humanity

2020 Census ςRequirement 
TBD

2010 Census SHI Requirement 



HOW DOES OUR PROGRESS ON THE SHI LIST COMPARE TO OTHER 
MA TOWNS & COUNTIES?*
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The SHI average for MA is 10.1%. Large cities and towns such as Boston (20.6% - 55,509 units) 
and very small towns, like Aquinnah (20.9% - 33 units) bring up the average SHI percentage. 



Demand
ÅHousing Nantucket

ÅReady to Rent: 266households

Å99households qualified for Covenant Homes

ÅLandmark Home

Å160people on wait list 

ÅRichmond Waiting List ςMeadows II
Å500+qualifiedhouseholdsfor 103 rental units to be built

ÅHousing Authority Nantucket

ÅExact number unknown (Director position vacant); historically great demand

ÅUnits RARELY turn over for new tenant applicants

ÅHabitat for Humanity:

ÅFor the most recent lottery (3 homes), 67applications for 3 units



Town Employee Housing Survey
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$37,000 or less

$37,001 - $60,000

$60,001 - $98,000

$98,001 - $122,000

$122,001 - $147,000

$147,001 - $171,000

$171,001 - $196,000

$196,001 - $215,000

$215,001 - $245,000

$245,001 - $295,000

$295,000 or greater

80% AMI

ÅConducted 
Winter 2022

Å50% of 
respondents self-
reported housing 
cost burdened

Å25%of
respondentsself-
reported
extreme housing 
cost burdened
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NANTUCKET ïLAND CONSERVATION AREA

Legend:



NANTUCKET- WATER & SEWER CONNECTIONS



Meadows II (R)

8 White St. (O)!ōǊŜƳΩǎQuary(O)

Surfside Crossing (O)

Miacomet I + II (R)

Academy Hill Apts. (R) 135 + 137 Orange St. (R) Landmark House (R)

6 FG/Ticcoma Green (R)

31 Fairgrounds Rd. (R)

Beach Plum Village (O)

Sandpiper I + II (O)

12 + 12R Bartlett Rd. (R)

18 Vesper Lane. (R)

7 Surfside Rd. (R)

Benjamin Drive (O)

Exists In Process Upcoming              In appeal

R = Rental O = Ownership

{ŀŎƘŜƳΩǎ tŀǘƘ όhύ

Scattered Site



Project Funding

Annual Town Meeting Appropriations

ÅATM 2019 - $25,775,000

ÅATM 2020 - $150,000*pandemic

ÅATM 2021 - $16,100,000

ÅATM 2022 - $25,650,000

Total = $67 million




